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USDA National Finance Center
EmpowHR v9.0 Upgrade Project

03/21/2008

Pay Period Year 2007 Pay Period Year 2008

Plan and Initiate Project

Communications

Project Management and Governance

Fit-Gap Sessions

Functional Design

Technical Design

Development

Integration Testing

UAT Testing

QA Testing

Upgrade Dry Runs

Certification and Accreditation

Go/No Go

04/07 05/07 06/07 08/0707/07 09/07 10/07 11/07 12/07 01/08 02/08 03/08 04/08 05/08 06/08 07/08 08/08

Go Live

QA Testing Schedule

03/17 – 04/18
HR Setup, Jobcodes, Portal, 
Position Management, Security
03/31 – 05/02
PAR, Payroll Documents-HR
04/14 – 05/16
ESS, MSS, Payroll Interfaces, 
System Interfaces
05/05 – 05/30
CRM, Queries, Fill-a-Postion, 
Job Classification, Who Has the 
PAR, Worklist Admin, 
Recruitment (LOC), Manage 
Performance, Transit Subsidy, 
Labor Relations, Payroll 
Documents-ESS, AWE, TAM 

UAT Testing Schedule

04/21 – 05/02
HR Setup, Jobcodes, Portal, 
Position Management, Security
05/05 – 05/16
PAR, History Overide, Payroll 
Documents-HR, Payroll 
Interfaces
05/19 – 05/30
ESS, MSS, System Interfaces
06/02 – 06/13
CRM, Queries, Fill-a-Postion, 
Job Classification, Who Has the 
PAR, Worklist Admin, 
Recruitment (LOC), Manage 
Performance, Transit Subsidy, 
Labor Relations, Payroll 
Documents-ESS, AWE, TAM

DHS AWE Pilot Implementation
Analysis and 

Design
Prototype 

Configuration

TAM Pilot Implementation
Analysis and 

Design
Prototype 

Configuration

Dev. Scripts

Dev. Scripts

Training

Needs Assessment Conduct 
Sessions


